
Project Description: AI-Powered Online Marketplace 

1. Project Overview 

Goal: The development of a revolutionary online marketplace platform that fully 
automates product listing through AI-powered image and video analysis. Users 
should only upload a photo or video, and AI will handle the rest (product identification, 
condition assessment, description generation, and instant publishing). The platform 
must be ultra-simple, user-friendly, and modern – the opposite of cluttered sites like 
Amazon or Temu. 

 

2. Core Features & Requirements 

2.1 AI-Powered Listing (Main Function) 

 Top Priority: Precise Product Identification 

• AI must accurately analyze uploaded images/videos and identify the product. 

• Recognition of product category, brand, model, and specific details. 

 Next Step: Automatic Description Generation 

• AI generates a detailed, engaging description based on identified product 
features. 

• Price suggestions will be implemented in a later phase. 

 Fully Automated Listing Without Manual Input 

• Users upload a photo or video and instantly receive a complete listing. 

• No manual categorization or text input. 

• Direct publishing with simple user confirmation. 

 Real-Time Processing 

• Instant display of AI-generated content without delays. 

• Users immediately see the finished listing and can confirm or adjust it. 

2.2 User-Friendliness & Design 

 Minimalist, Modern Design 

• Simple & eIicient – similar to early Facebook or Tinder. 

• Maximum intuitive usability without distractions. 

• No cluttered menus, no complicated settings. 



 Strict Chronological Order of Listings 

• Newest listings always appear first. 

• No algorithm that manipulates the order. 

• Users see exactly when a listing was posted in real-time order. 

 Separate Column for Sponsored Ads 

• Sponsored & premium listings appear exclusively in a separate left column. 

• The main column remains reserved for chronological listings. 

• Ensures transparency and user-friendliness. 

 

3. Technical Requirements & Technology Stack 

 Backend: Laravel (PHP) with MySQL/PostgreSQL.  Frontend: Vue.js or React. AI 
Models: OpenAI (ChatGPT) for descriptions, Google Vision API / DeepSeek for image & 
video analysis.  Hosting: Cloud-based (AWS, DigitalOcean, or Firebase).  Payment 
Integration: Stripe & PayPal for premium listings.  SEO Optimization & Mobile-Friendly 
Design (Mobile First approach). 

 

4. Milestones & Development Phases 

Phase 1: Core Marketplace & AI Foundation (3-4 months) 

• AI perfectly recognizes products. 

• Automatic listing creation without price suggestions. 

• Simple, modern design & user interface. 

Phase 2: Optimization & UX Improvements (2 months) 

• Improved user experience & speed. 

• Introduction of price suggestions. 

• Initial monetization features. 

Phase 3: Scaling & Monetization (2-3 months) 

• Premium listings & sponsored content. 

• Advanced filter & search functions. 

• Expanding to additional languages & markets. 

 



5. Expected Results 

 Highly automated, AI-powered marketplace platform.  Super simple usability & 
intuitive user experience. Maximum scalability & monetization 
opportunities. Market dominance through AI-driven automation. 

 

Next Steps: 

• Request immediate implementation from the team. 

• Develop an MVP (Minimum Viable Product) within 3 months as a prototype. 

• Regular status updates & testing to ensure perfection. 

Goal: This platform must become the number 1 in the market. No other marketplace 
currently oIers fully AI-powered listing automation. This is the revolution! 

 


