
ABOUT ME
I am a passionate and results-driven Project Manager from Kosovo, currently working at
Viva Fresh Store and RentasCar.com. With expertise in Laravel, Vue.js, I specialize in
leading development teams, managing projects, and delivering high-performance digital
solutions. My role involves overseeing web and mobile application development,
optimizing system performance, and ensuring seamless project execution. I am
committed to leveraging technology, strategic planning, and innovation to drive impactful
digital transformation.

WORK EXPERIENCE
Shuajb Qerimi 

Work permit: Kosovar 

Date of birth: 09/12/1999 

Place of birth: Prishtina, Kosovo 

Nationality: Kosovar 

Gender: Male 

CONTACT 

Lagjja Spitalit, Rruga Ahmet Gashi,
Burimi Comerce nr.42 
10000 Prishtinë, Kosovo (Home) 



shuajbqerimi@gmail.com 
(+383) 49473295 
https://nokm.dev

https://facebook.com/shuaajbi 

https://x.com/ShuajbQ 

https://instagram.com/shuajbxq 

https://www.linkedin.com/in/
shuajb-qerimi-5a1477120/ 



+38349473295 (Viber) 

+38349473295 (WhatsApp) 

01/2022 – CURRENT Lipjan, Kosovo 

Project Manager, Team Lead & Full Stack Developer | November 2022 – Present
• Worked extensively on the VivaFresh app, website, admin panel, and reports,

leading the development and optimization of key systems to enhance business
operations and user experience.

• Project Management & Leadership: Promoted to Project Manager & Team
Lead, overseeing Loyalty App, B2C, and B2B platforms.

• Transitioned app development from an outsourced company to an internal
team, defining project roadmaps and feature execution.

• Led a cross-functional team, ensuring efficient collaboration across
development, design, and business teams.

• Full Stack Development: Developed in Laravel (backend) and Vue.js (frontend)
to enhance scalability and performance.

• Scaled VivaFresh mobile app to 600K+ users, with 440K+ monthly active users
on iOS & Android.

• Integrated user behavior tracking for personalized experiences and improved
engagement.

• VivaFresh Website Overhaul & Personalization: Led the revamp of the e-
commerce platform, implementing AI-driven personalization and behavior
tracking.

• Cloud & Infrastructure Management: Architected AWS cloud infrastructure,
optimizing EC2 instances, RDS (MySQL), and API-worker separation for
efficiency.

• Maintains Microsoft SQL Server (MSSQL) infrastructure in VivaFresh logistics,
ensuring smooth on-premise-to-cloud data synchronization.

• Key Achievements: Successfully delivered high-impact features to the
VivaFresh mobile app and website, enhancing business performance.

• Optimized AWS deployments, automating pipelines for fast and stable
releases.

Database Administrator (DBA) | January 2022 – November 2022
• Database Optimization: Improved query performance, indexing, and data

retrieval efficiency.
• Advanced Reporting & Business Intelligence: Developed automated reports for

sales trends, user purchase behavior, seasonal trends, and logistics analysis.
• QlikView Integration: Enabled real-time interactive dashboards, streamlining

decision-making for leadership teams.
• Infrastructure & Data Management: Managed Microsoft SQL Server (MSSQL)

on a physical server at VivaFresh logistics, ensuring data consistency across on-
premise and cloud environments.

• Key Achievement: Revolutionized sales reporting with automated, real-time
data insights via QlikView.

Infrastructure & AWS Cloud Expertise
• Cloud & Server Management: Expert in AWS cloud administration, ensuring

scalable, high-performance deployments.
• Optimized EC2 instances, connected RDS to EC2, and separated API and

workers for enhanced responsiveness.
• Designed and managed CI/CD pipelines, automating deployments to reduce

manual overhead.
• On-Premise & Cloud Database Management: Maintains MSSQL databases at

VivaFresh logistics and ensures seamless integration with AWS-based MySQL
systems.

VivaFreshSelect App – Internal Procurement Tool (January 2025, Android, Java)
• Independently Designed & Developed: Built VivaFreshSelect, an Android-native

procurement app using Java, exclusively for VivaFresh staff.
• Procurement Optimization & Logistics Enhancement: Streamlined

international purchasing by enabling staff to register product details
(measurements, pricing, images, suppliers etc.).

• Integrated automated supplier communication, improving procurement
decisions.

Project Manager, Team Lead & Full Stack Developer Viva Fresh
Store 
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EDUCATION AND TRAINING

• Seamless Cloud Integration: Directly connected to VivaFresh’s AWS-based MySQL servers, ensuring real-time data
synchronization.

• Key Achievement: Digitized the procurement process, enhancing efficiency and enabling better financial planning.

01/2025 – CURRENT Kosovo 

Strategic Project Oversight: Lead and coordinate end-to-end project execution for RentasCar.com, ensuring timely delivery of
key milestones in the global car rental marketplace.
Cross-Team Collaboration: Work closely with development, design, marketing, and business teams to define project scope,
priorities, and implementation strategies.
Process & Workflow Optimization: Improve internal workflows, enhance team efficiency, and streamline project execution to
align with business goals.
Stakeholder Communication: Act as the primary liaison between business stakeholders and development teams, ensuring
alignment on project requirements and deliverables.
Feature Planning & Execution: Oversee the planning and release of new platform features, optimizing customer experience
and operational efficiency.
Performance & KPI Tracking: Monitor project performance, analyze key metrics, and implement data-driven improvements to
enhance platform reliability and user engagement.
Risk Management: Identify potential risks and roadblocks, proactively addressing issues to keep projects on track.

2021 – CURRENT 

I began my journey as a freelance web application developer, leveraging my passion for programming to create dynamic and
tailored web solutions for diverse client needs. My expertise lies primarily in Laravel, which I utilize to develop scalable,
efficient, and high-performance applications. Through Laravel’s powerful framework and extensive ecosystem, I have
seamlessly integrated advanced functionalities into my projects, ensuring robust architecture, security, and optimal user
experience. My work encompasses end-to-end development, from designing database structures to implementing intuitive
front-end interfaces, delivering customized solutions that drive client success.

04/2020 – 07/2020 Prishtina, Kosovo 

During my internship at Starlabs, I gained hands-on experience in web development, working alongside experienced
professionals on real-world projects. This opportunity allowed me to enhance my technical skills, understand best
development practices, and contribute to building functional web solutions. The collaborative and supportive environment
helped strengthen my problem-solving abilities and deepened my knowledge of modern web technologies, laying a strong
foundation for my career in web development.

Project manager Rentascar.com 

Web developer - Remote Freelancer 

Web developer Intership - Part Time Remote Starlabs 

10/2018 – 03/2022 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

09/2015 – 05/2018 Prishtina, Kosovo 

Address Prishtina, Kosovo, 10000, Prishtina, Kosovo  Website www.medreseja.com 

09/2007 – 06/2015 Lipjan, Kosovo 

Address Gadime, 14000, Lipjan, Kosovo 

03/2020 – 05/2020 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

04/2020 – 06/2020 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

Department of Computer Science and Engineering (Bsc) University For Business and Technology -
UBT 

High School "Madrasah Alauddin" 

Elementary School "Zenel Hajdini" 

Certificate of Completion in "Bootstrap 4" Probit Academy 

Certificate of Completion in "Introduction to IoT" AUK 

http://www.medreseja.com


COMMUNICATION AND INTERPERSONAL SKILLS 

03/2020 – 04/2020 

10/2019 – 12/2019 Prishtinë, Kosovo 

Address 10000, Prishtinë, Kosovo 

03/2019 – 05/2019 VentureUP, Kosovo 

Address 10000, VentureUP, Kosovo 

02/2018 – 04/2018 Infromatika, Kosovo 

Address 10000, Infromatika, Kosovo 

09/2017 – 10/2017 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

05/2018 – 08/2018 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

04/2017 – 04/2017 Prishtina, Kosovo 

Address 10000, Prishtina, Kosovo 

Certificate of Completion in "Introduction to Cybersecurity" Cisco Academy 

Certificate of Completion in "Social Media Management" VentureUP 

Certificate of Completion in "Java Language and Agile Model" VentureUP 

Certificate of Completion in "CorelDRAW Graphics Suite X7" Infromatika 

MSO Access 2016 Training Course Infromatika 

Microsoft Office Package (Word, Excel, Powerpoint) Training Course Infromatika 

Certificate of Contribution in Science Travellers Balkans Projects 

• Project Management & Leadership – Leading software development teams, managing projects, and ensuring timely
delivery.

• Full Stack Development – Expertise in Laravel (PHP), Vue.js and mobile applications.
• Database Management & Optimization – Proficient in MySQL, MSSQL, ensuring data integrity and performance.
• Cloud Infrastructure & DevOps – Managing AWS (EC2, RDS, S3, CI/CD Pipelines), optimizing cloud-based applications.
• Business Process Automation – Implementing solutions to streamline workflows and improve operational efficiency.
• Data Analysis & Reporting – Developing QlikView dashboards, automated reports, and data-driven insights.
• API Development & System Integration – Building and managing RESTful APIs, integrating third-party services.
• Software Testing & Quality Assurance – Conducting unit testing, debugging, and performance optimization.

• Excellent Research & Analytical Skills – Strong ability to identify problems, analyze data, and generate actionable
insights.

• Problem-Solving & Critical Thinking – Experience in troubleshooting and optimizing software, infrastructure, and
workflows.

• Team Leadership & Collaboration – Leading cross-functional teams, mentoring developers, and working with
stakeholders.

• Adaptability & Flexibility – Ability to work in fast-paced environments and handle unexpected challenges efficiently.
• Time Management & Working Under Pressure – Managing multiple projects simultaneously while meeting deadlines.

Technical Skills: 

Soft Skills: 



HONOURS AND AWARDS 

LANGUAGE SKILLS 
MOTHER TONGUE(S):  Albanian 

Other language(s): 

English 

Listening C1 
Spoken production B2 

Reading B2 
Spoken interaction B2 

Writing C1  

Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user 

DRIVING LICENCE 

RECOMMENDATIONS 

• Strong Communication & Interpersonal Skills – Skilled in presenting ideas, public speaking, stakeholder
communication, and working in multicultural settings.

• Change Management & Innovation – Driving technological improvements and adapting to new tools and
methodologies.Write here the description...

2017 Madrasah Alauddin 

2015 Mehmet Akif College 

2014 Mehmet Akif College 

Winner of the prize "Student of the year"

Winner of the prize "Gold Medal" in Chemistry

Winner of the prize "Silver Medal" in Chemistry

Driving Licence: B1

Driving Licence: B

At VivaFresh, Mehreme held the role of IT Manager, overseeing various aspects of the company's IT operations. As a member
of her team, I had the opportunity to work closely with her, managing a significant portion of the IT projects. Collaboratively,
we worked on the development and execution of these projects, utilizing our combined skills and expertise to ensure their
success. Mehreme's guidance and leadership were instrumental in driving the projects forward, and her support provided
me with invaluable learning experiences. Through our collaborative efforts, we effectively managed and developed the
projects, contributing to the overall growth and success of the IT department at VivaFresh.

Email mehreme.zeneli@vivafresh-rks.com  Phone (+383) 44494794  

During my time at Rent a Car Speed, I had the privilege of collaborating with Liridon, the esteemed CEO of the company.
Together, we worked closely, combining our skills and expertise to drive the success of the business. Liridon's visionary
leadership and strategic guidance were instrumental in shaping the direction of the company, while his dedication to
excellence inspired the entire team. Through our collaboration, we navigated challenges, implemented innovative solutions,
and fostered a culture of growth and achievement within the organization. Our collective efforts and shared commitment
propelled Rent a Car Speed to new heights, leaving a lasting impact on its success and reputation in the industry.

Email liridon.kaqiu01@gmail.com  Phone (+383) 44505097  

Mehreme Zeneli Manager of IT at VivaFresh Store 

Liridon Kaqiu CEO of Rent a Car Speed 

mailto:mehreme.zeneli@vivafresh-rks.com
mailto:liridon.kaqiu01@gmail.com
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                     <p>Project Manager, Team Lead &amp; Full Stack Developer | November 2022 – Present</p><ol><li data-list="bullet"><span class="ql-ui"></span>Worked extensively on the VivaFresh app, website, admin panel, and reports, leading the development and optimization of key systems to enhance business operations and user experience.</li><li data-list="bullet"><span class="ql-ui"></span>Project Management &amp; Leadership: Promoted to Project Manager &amp; Team Lead, overseeing Loyalty App, B2C, and B2B platforms.</li><li data-list="bullet"><span class="ql-ui"></span>Transitioned app development from an outsourced company to an internal team, defining project roadmaps and feature execution.</li><li data-list="bullet"><span class="ql-ui"></span>Led a cross-functional team, ensuring efficient collaboration across development, design, and business teams.</li><li data-list="bullet"><span class="ql-ui"></span>Full Stack Development: Developed in Laravel (backend) and Vue.js (frontend) to enhance scalability and performance.</li><li data-list="bullet"><span class="ql-ui"></span>Scaled VivaFresh mobile app to 600K+ users, with 440K+ monthly active users on iOS &amp; Android.</li><li data-list="bullet"><span class="ql-ui"></span>Integrated user behavior tracking for personalized experiences and improved engagement.</li><li data-list="bullet"><span class="ql-ui"></span>VivaFresh Website Overhaul &amp; Personalization: Led the revamp of the e-commerce platform, implementing AI-driven personalization and behavior tracking.</li><li data-list="bullet"><span class="ql-ui"></span>Cloud &amp; Infrastructure Management: Architected AWS cloud infrastructure, optimizing EC2 instances, RDS (MySQL), and API-worker separation for efficiency.</li><li data-list="bullet"><span class="ql-ui"></span>Maintains Microsoft SQL Server (MSSQL) infrastructure in VivaFresh logistics, ensuring smooth on-premise-to-cloud data synchronization.</li><li data-list="bullet"><span class="ql-ui"></span>Key Achievements: Successfully delivered high-impact features to the VivaFresh mobile app and website, enhancing business performance.</li><li data-list="bullet"><span class="ql-ui"></span>Optimized AWS deployments, automating pipelines for fast and stable releases.</li></ol><p>Database Administrator (DBA) | January 2022 – November 2022</p><ol><li data-list="bullet"><span class="ql-ui"></span>Database Optimization: Improved query performance, indexing, and data retrieval efficiency.</li><li data-list="bullet"><span class="ql-ui"></span>Advanced Reporting &amp; Business Intelligence: Developed automated reports for sales trends, user purchase behavior, seasonal trends, and logistics analysis.</li><li data-list="bullet"><span class="ql-ui"></span>QlikView Integration: Enabled real-time interactive dashboards, streamlining decision-making for leadership teams.</li><li data-list="bullet"><span class="ql-ui"></span>Infrastructure &amp; Data Management: Managed Microsoft SQL Server (MSSQL) on a physical server at VivaFresh logistics, ensuring data consistency across on-premise and cloud environments.</li><li data-list="bullet"><span class="ql-ui"></span>Key Achievement: Revolutionized sales reporting with automated, real-time data insights via QlikView.</li></ol><p>Infrastructure &amp; AWS Cloud Expertise</p><ol><li data-list="bullet"><span class="ql-ui"></span>Cloud &amp; Server Management: Expert in AWS cloud administration, ensuring scalable, high-performance deployments.</li><li data-list="bullet"><span class="ql-ui"></span>Optimized EC2 instances, connected RDS to EC2, and separated API and workers for enhanced responsiveness.</li><li data-list="bullet"><span class="ql-ui"></span>Designed and managed CI/CD pipelines, automating deployments to reduce manual overhead.</li><li data-list="bullet"><span class="ql-ui"></span>On-Premise &amp; Cloud Database Management: Maintains MSSQL databases at VivaFresh logistics and ensures seamless integration with AWS-based MySQL systems.</li></ol><p>VivaFreshSelect App – Internal Procurement Tool (January 2025, Android, Java)</p><ol><li data-list="bullet"><span class="ql-ui"></span>Independently Designed &amp; Developed: Built VivaFreshSelect, an Android-native procurement app using Java, exclusively for VivaFresh staff.</li><li data-list="bullet" class="ql-indent-1"><span class="ql-ui"></span>Procurement Optimization &amp; Logistics Enhancement: Streamlined international purchasing by enabling staff to register product details (measurements, pricing, images, suppliers etc.).</li><li data-list="bullet" class="ql-indent-1"><span class="ql-ui"></span>Integrated automated supplier communication, improving procurement decisions.</li><li data-list="bullet"><span class="ql-ui"></span>Seamless Cloud Integration: Directly connected to VivaFresh’s AWS-based MySQL servers, ensuring real-time data synchronization.</li><li data-list="bullet"><span class="ql-ui"></span>Key Achievement: Digitized the procurement process, enhancing efficiency and enabling better financial planning.</li></ol>
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                     <p>I began my journey as a freelance web application developer, leveraging my passion for programming to create dynamic and tailored web solutions for diverse client needs. My expertise lies primarily in Laravel, which I utilize to develop scalable, efficient, and high-performance applications. Through Laravel’s powerful framework and extensive ecosystem, I have seamlessly integrated advanced functionalities into my projects, ensuring robust architecture, security, and optimal user experience. My work encompasses end-to-end development, from designing database structures to implementing intuitive front-end interfaces, delivering customized solutions that drive client success.</p>
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                     <p>During my internship at Starlabs, I gained hands-on experience in web development, working alongside experienced professionals on real-world projects. This opportunity allowed me to enhance my technical skills, understand best development practices, and contribute to building functional web solutions. The collaborative and supportive environment helped strengthen my problem-solving abilities and deepened my knowledge of modern web technologies, laying a strong foundation for my career in web development.</p>
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                 <p>At VivaFresh, Mehreme held the role of IT Manager, overseeing various aspects of the company's IT operations. As a member of her team, I had the opportunity to work closely with her, managing a significant portion of the IT projects. Collaboratively, we worked on the development and execution of these projects, utilizing our combined skills and expertise to ensure their success. Mehreme's guidance and leadership were instrumental in driving the projects forward, and her support provided me with invaluable learning experiences. Through our collaborative efforts, we effectively managed and developed the projects, contributing to the overall growth and success of the IT department at VivaFresh.</p>
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                 <p>During my time at Rent a Car Speed, I had the privilege of collaborating with Liridon, the esteemed CEO of the company. Together, we worked closely, combining our skills and expertise to drive the success of the business. Liridon's visionary leadership and strategic guidance were instrumental in shaping the direction of the company, while his dedication to excellence inspired the entire team. Through our collaboration, we navigated challenges, implemented innovative solutions, and fostered a culture of growth and achievement within the organization. Our collective efforts and shared commitment propelled Rent a Car Speed to new heights, leaving a lasting impact on its success and reputation in the industry.</p>
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                 <ol><li data-list="bullet"><span class="ql-ui"></span>Project Management &amp; Leadership – Leading software development teams, managing projects, and ensuring timely delivery.</li><li data-list="bullet"><span class="ql-ui"></span>Full Stack Development – Expertise in Laravel (PHP), Vue.js and mobile applications.</li><li data-list="bullet"><span class="ql-ui"></span>Database Management &amp; Optimization – Proficient in MySQL, MSSQL, ensuring data integrity and performance.</li><li data-list="bullet"><span class="ql-ui"></span>Cloud Infrastructure &amp; DevOps – Managing AWS (EC2, RDS, S3, CI/CD Pipelines), optimizing cloud-based applications.</li><li data-list="bullet"><span class="ql-ui"></span>Business Process Automation – Implementing solutions to streamline workflows and improve operational efficiency.</li><li data-list="bullet"><span class="ql-ui"></span>Data Analysis &amp; Reporting – Developing QlikView dashboards, automated reports, and data-driven insights.</li><li data-list="bullet"><span class="ql-ui"></span>API Development &amp; System Integration – Building and managing RESTful APIs, integrating third-party services.</li><li data-list="bullet"><span class="ql-ui"></span>Software Testing &amp; Quality Assurance – Conducting unit testing, debugging, and performance optimization.</li></ol>
            
             
                 Soft Skills:
                 <ol><li data-list="bullet"><span class="ql-ui"></span>Excellent Research &amp; Analytical Skills – Strong ability to identify problems, analyze data, and generate actionable insights.</li><li data-list="bullet"><span class="ql-ui"></span>Problem-Solving &amp; Critical Thinking – Experience in troubleshooting and optimizing software, infrastructure, and workflows.</li><li data-list="bullet"><span class="ql-ui"></span>Team Leadership &amp; Collaboration – Leading cross-functional teams, mentoring developers, and working with stakeholders.</li><li data-list="bullet"><span class="ql-ui"></span>Adaptability &amp; Flexibility – Ability to work in fast-paced environments and handle unexpected challenges efficiently.</li><li data-list="bullet"><span class="ql-ui"></span>Time Management &amp; Working Under Pressure – Managing multiple projects simultaneously while meeting deadlines.</li><li data-list="bullet"><span class="ql-ui"></span>Strong Communication &amp; Interpersonal Skills – Skilled in presenting ideas, public speaking, stakeholder communication, and working in multicultural settings.</li><li data-list="bullet"><span class="ql-ui"></span>Change Management &amp; Innovation – Driving technological improvements and adapting to new tools and methodologies.Write here the description...</li></ol>
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